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First hire
Before you make your first hire, there are a number of 
employment laws to get your head round. Plus, a ton of 
paperwork. 

Get a legal expert to check everything’s completed 
correctly. Laws around hiring apply at Federal and State 
level. 

As a general rule, before hiring your first employee you’ll 
need to: 

    •   Have an EIN (Employer Identification Number)
    •   Make sure the employee is eligible to work in the U.S.
    •   Complete all tax paperwork (W-4, W-2, and state taxes)

Most states require you get Workers’ Comp insurance too. 
You’ll face penalties if you don’t. It’s good to have anyway. 
It protects your business from the cost of workplace 
injuries, which can be crippling. 

Question time
When you’re trying to find the right fit for the job, you want 
to ask a lot of questions. Just remember what it’s illegal to 
ask in an interview. Even questions like ‘how old are your 
children?’ can appear discriminatory.

Prepare a list of interview questions – and stick to them. If 
in doubt, use pre-approved sample interview questions.

Hiring
As your company employs more people, risk increases. Employees can take legal action against the business. And the more 
staff there are, the greater the chance of something going wrong.

Screen saver
Pre-employment screening is vital -- 85% of candidates lie 
on their resumes. Without it you could be recruiting again, 
sooner than you think. So once a candidate makes it past 
the interview, make sure they pass a background check 
before putting your offer on the table. 

When you’ve offered a candidate a position, an 
employment contract signed by both parties is essential. 
It’s the first line of defense if you’re sued by a disgruntled 
employee.

Keeping things above board
As your business grows, you may want to bring in directors. 
For their expertise, experience, or financial support. 

Choose carefully. Appointing someone who makes poor 
deci sions or acts in their own interest instead of the 
company, its employees, or shareholders, can devastate 
your business. 

Plus, once they’re in, it can be tricky to remove them from 
the board. And by the time you do, the damage might 
already be done.

No matter how many employees you have, as a business 
owner you still risk being sued as an individual. And if 
you’ve got directors on the board, their personal assets 
may be at risk from claims of wrongdoing too.

 
Example claims include:

    •   Lack of, or poor, governance
    •   Mismanagement of company funds
    •   Underperformance (of stock, or the company)
    •   Breach of duty, care, or company law
    •   Failing to comply with rules and regulations
    •   Making decisions without the right authority
    •   Poor employment practices
 

Directors’ and officers’ insurance can protect directors’ 
personal assets and those belonging to the business from 
the cost of wrongdoing claims.

Find out more by downloading InsuranceBee’s free SMB risk guide

...and do you plan
to start a family?

https://www.insurancebee.com/small-business-risk-guide
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Dealing with disgruntled employees
At some point, an employee could raise a complaint, 
or want to discuss concerns about their workplace 
environment

Common grievances include:

    •   Unfair pay
    •   Lack of communication
    •   Workload
    •   Feeling under appreciated
    •   Being discriminated against
    •   Overbearing managers
    •   Accusations made against another employee

From the off, it’s crucial you manage and document these 
discussions.

Take the time to empathize with the employee. And set 
out what’s to be done to address their concerns in a clear, 
concise way. 

Parting ways 
It’s illegal to fire someone because of their gender, race, 
religion, marital status, or age. And in a some states, 
their sexual orientation and gender identity

But as long as there’s a legitimate reason, you can fire 
someone without notice. Reasons include:  

    •   Issues with performance or productivity (turning up late,  
not meeting targets)

    •   Unprofessionalism (using cell phone at work, making     
comments about the company on social media, ignoring 
dress code)

    •   General layoffs

    •   Gross misconduct (theft, fraud, drug or alcohol use, 
offensive behaviour)

Remember, unless it’s for gross misconduct, firing someone 
should be your last resort. Try disciplinary action or coaching first.

Employee rights (and righting wrongs)
Happy workers are loyal and more productive. But beyond being a good boss, be aware of federal laws protecting employees’ 
rights. These laws apply to employees in all states, unless state employment laws provide a higher level of protection. 

Training
Training employees goes beyond making sure they can 
perform their job to a satisfactory standard.  Human 
error is one of the biggest risks your business faces. Staff 
training can go a long way towards reducing this risk. 

Here are three basics to start with:

You should review training frequently. Guidebooks and 
manuals should be refreshed each time a change is made 
that affects employees – no matter how minor it may 
seem.

Find out more by downloading InsuranceBee’s free SMB risk guide
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Click here ;)

Can they follow safety and health 
procedures?

Do they understand cyber risks? 

Do they know how to deal with
complaints?

https://www.fastcompany.com/40456937/heres-everywhere-in-the-u-s-you-can-still-get-fired-for-being-gay-or-trans
https://www.insurancebee.com/small-business-risk-guide
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